
 

 

Registration of Interest – 
Kangaroo Island Parks 
 

Background to Registration of Interest process 
The State Government is investing in the reimagining and rebuilding of visitor experiences available in Kangaroo Island’s 
(KI) parks, including a new visitor hub for western KI parks.  

To fully explore the potential for a range of visitor services to be delivered through these locations, Registrations of 
Interest are invited from commercial, community and research organisations who have an interest in delivering engaging 
and innovative visitor experiences and services at these sites. 

The initial focus is the range of possibilities that may be offered within and via the Western KI Parks Visitor Hub, however 
proposals and ideas that explore the potential for experiences and service delivery in key locations across the network of KI 
parks are also invited, for example Cape Willoughby and Kelly Hill Caves Conservation Park. 

Outcomes of the Registration of Interest will help to inform the design of the Western KI Parks Visitor Hub and potentially 
additional infrastructure at other locations across KI.   

 

About the Western KI Visitor Hub 
 
The Western KI Parks Visitor Hub will be rebuilt at a new location, with the State Government purchasing land that was the 
former Kangaroo Island Wilderness Retreat and committing $10 million to the rebuild after significant community 
consultation.  

Located just outside the entrance of Flinders Chase National Park, the Western KI Parks Visitor Hub will be a contemporary 
facility that enhances the visitor experience on Kangaroo Island’s western end and supports local jobs.  

It will operate as the major visitor service centre for parks within the Western KI zone and provide parks information, 
orientation, and ticketing/bookings for these parks and their key attractions, including: 

 Cape Borda, Scott Cove & Harvey’s Return 

 West Bay  

 Snake Lagoon 

 Rocky River 

 Platypus Waterholes & Black Swamp 

 Cape du Couedic, Admirals Arch & Weir’s Cove 

 Remarkable Rocks 

 Kelly Hill Caves 

 Grassdale 

 KI Wilderness Trail 

Potential services delivered through the hub may include: 

 Retail and hospitality offerings, including commercial kitchen facilities 

 Transportation solutions – i.e. electric shuttle, ebike, scooter hire 

 ‘Scientist-in-residence’ programs and ‘Living lab’ education/research centre connecting visitors to conservation 
activities  

 Dynamic and innovative interpretation experiences 

 Accommodation or a bookings/reception service for a range of accommodation in other locations 



 

 Tour and guided experiences booking/starting point 

 Flexible events/exhibition/functions space, artist studios, events and cultural programs 

 Community services and spaces 

 Seasonal pop up spaces 

 

Additional information 
 

Historically, Flinders Chase National Park has attracted around 145,000 visitors per year, predominantly coming to see the 
iconic landmarks of Admiral’s Arch and Remarkable Rocks. Much of the Park was devastated by bushfires in the summer of 
2019/20, and the majority of visitor infrastructure, including the Park’s visitor information centre, was destroyed. 

Underpinning the rebuilding of visitor infrastructure on the Island has been a desire to ‘build back better’ to ensure that 
Kangaroo Island’s park network continues to deliver world-class nature-based experiences to the visitors of today and 
tomorrow, while also providing economic opportunity for the region and supporting ongoing conservation. The Reimagine 
KI engagement process informed rebuild planning, and two community framework documents summarise the community 
vision, guiding principles, opportunities and ideas for future-focused, quality visitor experiences within KI parks.   

Prior to the bushfires, the former Flinders Chase Visitor Information Centre (located at the Rocky River precinct) provided a 
café, retail space and visitor services predominantly for the iconic experiences in Flinders Chase National Parks (i.e. 
Admiral’s Arch, Remarkable Rocks and the KI Wilderness Trail).  

The rebuild of visitor infrastructure and experiences within KI parks is focused on appealing to the needs of current and 
future target markets to ensure longevity and sustainability of investment: 

 Domestic Young Couple 

 Domestic Family Older Kids 

 The travellers of tomorrow (Generation Z) 

 International – East (predominately South East Asia, Japan as emerging market) and West (predominately UK, 
Italy, France, Germany, NZ) 

These target markets desire experiences that: 

 Are consistent, connected and easy to understand, book and access. 

 Are authentic, welcoming, local, immersive and fun. 

 Can be tailored to individual needs. 

 Are highly desirable, especially to their peers (the ‘Instagramability’ factor) 

 Reflect their social and environmental values. 

 Provide choice and accessibility. 

 Integrate technology into the physical experience. 

The rebuild of visitor infrastructure and experiences is also being designed to help visitors slow down, stay longer, disperse 
further, and keep KI high on the list of must-see Australian nature destinations.  

 


